Union Education Society’s

MAHILA MAHAVIDYALAYA, SOLAPURSs

Perspective
Plan

(2017-18 to 2021-22)




INTRODUCTION

Union Education Society’s Mahila Mahavidyalaya, Solapur was established in 1989. The
college is run by Union Education Society, Solapur “Talbul Ilam Farizatun” is the motto
of the college. The main architect of the college was late Mr. A. Azaiz Sultan Saheb Shaikh,
Ex — President of the Union Education Society, Solapur. The college is affiliated to
Punyashlok Ahilyadevi Holkar Solapur University, Solapur. The college is accredited with
C++ grade by NAAC. One of the major objectives of establishing this college was to enhance
quality education to the women resident of Solapur and the nearby areas. Since inception, it
has been working with a vision to provide quality higher education to the girl students and to
empower them to cope up with the competitive world. The College offers B. A. in three
subjects- English, Hindi and Urdu. The college also offers short term certificate courses. The
college has highly qualified and dedicated faculty members who always try for Academic and
Moral development of the students. Some of the best practices college implements are- Prizes
for the meritorious students, Organization of Gender Equity Programs, Sports and Cultural
Competitions to promote Sports and Arts culture. In respect of extension, the college has one
NSS unit. The unit has been conducting constructive social activities that groom the

collective aspects of our students.

VISION

1. Imparting education for girls especially of Muslim community and weaker sections by
providing good infrastructure and convenience.

2. To inculcate ethical and moral values among the students.

3. Encouraging /motivating the girls in environmental awareness through valuable
education and training.

MISSION

“TO EDUCATE A GIRL ISTO EDUCATE A FAMILY *




CORE VALUES OF THE INSTITUTION
e Higher Education to all girls without donation.
e Toward increasing number of women’s in HEL.
e Nurturing good citizenship with imputative to others.
e Breathing space to budding women entrepreneur’s.
e Aspiring f or quality higher education through ICT.

e Employability enhancement and skill for livelihood.




| PERSPECTIVE PLAN (2017-18 to 2021-22) |

Internal Quality Assurance Cell of Union Education Society’s Mabhila
Mahavidyalaya, Solapur has prepared the Perspective Plan- 2017-18 to 2021-22.
While preparing the present perspective plan, the IQAC has considered

following aspects:

1. Vision and Mission Statement of the institute.

2. Expectations of NAAC in their NAAC Manual from HEIs.

3. Feedbacks from the stakeholders.

4. SWOT Analysis done by IQAC

5. AAA committee recommendations during Academic and Administrative Audit.

ENHANCEMENT OF CURRICULUM:

Institute aims:

v" To introduce more add-on courses in Arts.

v To integrate cross cutting issues relevant to Gender, Environment and
Sustainability, Human Values and Professional Ethics into the
Curriculum.

v To encourage teachers to participate in various bodies of the Universities
such as BOS, DRC and RRC.

STRENGTHENING FEEDBACK SYSTEM

Institute aims:
v" To establish the well-structured offline/online feedback system on
curriculum from allthe stakeholders.
v" To collect the feedback on curriculum design from all stakeholders.
v To analyze the received feedbacks and take necessary action.




IMPROVEMENT OF TEACHING- LEARNING PROCESS

Institute aims:

v

v

To increase use of ICT for effective teaching Learning process.

To promote Student centric methods, such as experiential learning,
participative learning and problem solving methodologies for enhancing
learning experiences.

To promote Innovation and Creativity in teaching- learning.

To organize special programmes for slow and advanced learners such as

Remedial course and Bridge course.

To counsel students regarding academic and stress related issues
through Mentor —Mentee scheme.

To publish wall magazines with academic articles contributed by students.

To organize faculty development program in collaboration with other
local institutions to orient teachers with learners-center methods of

teaching-learning.

PROMOTION OF RESEARCH

Institute aims:

v

AN N NN

To motivate faculty to involve in research.

To encourage faculty members to complete their research of Ph. D.

To encourage students to undertake field projects.

To organize National level seminars and conferences on various themes.
To make MoU’s/Linkages with different institutes to carry out various

collaborativeextension activities.




AUGMENTATION OF INFRASTRUCTURE AND LEARNING
RESOURCES

Institute aims:
v To give more facilities in Reading Hall.

v" To increase sports facilities in gymkhana hall.
v To make digital library.
v" To boost sports culture in the college.

v To provide advanced IT facilities including more internet speed.

v To establish advanced computer laboratory for enhancing computing

skills of ourstudents.

ENRICHMENT OF STUDENT SUPPORT FACILITIES

Institute aims:
v To strengthen scholarships schemes to students.

v To augment competitive examination guidance center and career
counselling center.

v To motivate students to go for higher education.
v' To strengthen alumni association.
v To form student’s council & enhance its representation of students on

academic & administrative committees of the Institution.




DECENTRALIZATION OF MANAGEMENT

Institute aims:

v
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To bring governance in tune with the vision and mission of the institution.
To practices decentralization and participative management.

To make a perspective plan of the institute.

To promote e-governance in the functioning of the institute.

To organize professional development /administrative training programs
for teachingand non-teaching staff.

To build Performance Appraisal System for teaching and non-teaching
staff.

To conduct the external and internal audits regularly and periodically.
To strengthen Internal Quality Assurance Cell.
To create quality culture through initiatives of IQAC.

PROMOTION OF GENDER EQUITY AND ENVIRONMENTAL

CONSCIOUSNESS

Institute aims:

v

v

v

v

To organize gender equity promotion programmes.

To bring environmental consciousness among the students through various

activities.

To develop a cleaner and greener campus.

To implement the best practices of the institution.




Internal Quality Assurance Cell

2021-22
Sr.No Name
1. Dr. F. M. Shaikh (Chairperson)
2. Mrs. N. M. Shaikh (NAAC Coordinator)
3. Adv. Zaid Naeem Shaikh. (Management Representative)
4. Mrs. Suraiyya Naeem Shaikh (Management Representative)
5. Mrs. R. L. Jamadar (Teacher Representative)
6. Mr. A. R. Dixit (Teacher Representative)
7. Dr. Z. A. Nayab (Teacher Representative)
8. Mr. Q. B. Pathan ( Office Representative)
Q. Mr. A. U. Pathan ( Non - Teacher Representative)
10. Mrs. Shaziya Md. Igbal Shaikh (Social Service Representative)
11. Mr. Faiz Ahmed Inamadar (Stakeholder Representative)
12. Mrs. Yasmeen Md. Aslam Shaikh (Alumni Representative)
Mrs. N. M. Shaikh I/C Prin. Dr. F. M. Shaikh

Coordinator, 1. Q. A. C. Chairman, I. Q. A. C.




